
Mountain High HOA
Minutes of Special Board of Directors’ Meeting

At Bend Golf & Country Club

July 10, 2017

Board members present: Lee Vasche, David Johnson, Kevin McCarty, Pete Craig, Sam McKee and 
Joseph Loe. 

Absent: Larry Langston 

The meeting was called to order at 7:07 p.m. by Co-President Lee Vasche.  The purpose of the 
meeting was to consider the negotiation of the contracts with third parties including the current 
contract with Green Thumb Industries (GTI) and issues related to the termination of the former 
contract with Diversified Bookkeeping. 

Homeowner Participation-A number of homeowners spoke to landscape and maintenance issues 
related to GTI contract performance.  These included excessive water in selected areas in Willow 
Creek, the need to perform thatching and aeration in selected areas, improper pruning of Juniper and 
other shrubs, quality of work, proper irrigation water coverage, particularly along Mountain High 
Drive and HOA oversight of landscape and maintenance of GTI contract work. 

GTI Contract Discussion-The board discussed the process to enter into contract negotiations with 
GTI. Director Loe indicated that based on a recent telephone conversation with GTI General 
Manager Dave Krajczynski, he felt GTI was receptive to entering into discussions related to a 
potential revised contract that would be beneficial to both Mountain High and GTI. 

A discussion followed that included the following issues: 

• Perceived contract language ambiguities in the original contract  

• Integration of gasoline price adjustments into the contract 

• The large price differential between list price and GTI’s actual cost for sprinkler heads 

• Payment of current invoices  

• Need to revisit Attachments A, B, C  and update to include current practices and  

potential new requirements for the Common Area, Willow Creek and Aspen Village 

• Homeowner input into this process via survey 
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• The need to include periodic air sweeping  of the courts in the sports complex and 
swimming pool  

• Institution of a sprinkler head recycle program 

• Potential contract extension past December 31, 2019 

• A relevant cost index price adjustment formula 

The board appointed a negotiating team of Kevin McCarty, David Johnson, Joseph Loe and a 
Crystal Lake Community Management staff member to meet with GTI representatives to enter into 
contract negotiation that would potentially lead to an updated contract that would be beneficial to 
both parties.  

Diversified Bookkeeping-A motion was made and seconded to move into Execution Session to 
discuss contract negotiations with third parties in accordance with ORS 94.640 (8) (a) (ii).  
Approved 6-0. 

The special meeting was adjourned at 8:05 p.m. 

The Executive Session ended at 8:25 p.m. 

The board resumed to the special meeting at 8:26 p.m. 

A motion was made and seconded to submit a proposal via letter, signed by the President of 
Mountain High HOA, to Diversified Bookkeeping stipulating that the Association would honor the 
current outstanding invoice, totaling approximately $3,000, submitted to the Association by 
Diversified Bookkeeping contingent upon the release of all electronic files and records to the 
Association currently in the possession of Diversified Bookkeeping. Motion passed 6-0. 

A motion was made and seconded to conclude the special meeting at 8:30 p.m. Motion passed 6-0. 

Respectively Submitted: 

Joseph loe 

Joseph Loe, Secretary 

Approved by board: 7/18/17 
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