
Minutes of Board of Directors’ Meeting
At the Bend Golf and Country Club

August 15, 2017

Co-President Larry Langston called the meeting to order at 6:33 PM.

Other Board members present: Lee Vasche, David Johnson, Sam McKee, Peter Craig and Joe Loe. 
Absent: Kevin McCarty

Representing Crystal Lake Community Management: Todd Wells

A quorum was established.

WELCOMING REMARKS
Larry Langston opened the meeting by sharing that he and Director Vasche had a meeting with Jody Ward in 
preparation for camera installation at China Hat entrance. In that meeting Jody shared her family vision of 
the land that surrounds the golf course and Mountain High HOA and the direction of development in the 
future. There was also a notice of appreciate for Jane Langston who is stepping down from her role as 
Landscaping representative for Willow Creek after 15 years.

APPROVAL OF MINUTES
A motion was made, seconded and carried unanimously to approve the July 18th, 2017 Board meeting 
minutes.   

OPEN FORUM
Mike Garcia displayed new street lamps for Aspen Village. Additional lighting comments were made by 
various homeowners. Director Langston asked that the Common Facilities Committee work with Crystal 
Lake to come up with a recommendation for all electrical and lighting concerns and changes for project 
planning purposes. 

A homeowner indicated that a process needs to be in place for the removal of dead shrubs, particularly those 
on Mountain High Drive that are an eyesore. The trees from Willow Creek to China Hat Road need to be 
trimmed. 

NEW BOARD BUSINESS
• Todd Wells reviewed the new format that Crystal Lake Community Management uses for status 

reports that will be shared with the board on a regular basis.
• A proposal from a resident requested the Board continue to support the Mt. High Annual Arts and 

Crafts Fair with the creation of a number of signs that can be used each year. The request for $180 
for four to six signs and $50 in miscellaneous costs related to the event was received and reviewed.  
A motion was made and seconded to approve the request with Director Craig voting no.
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• Village Committee Discussion –Director McCarty will reivew the CCR’s in relation to Village 
Committees. There is currently a vacancy in the Aspen Village Committee. Director Craig will begin 
the process of finding candidates for the position and the election process to fill the position. He will 
work with direction from Director McCarty’s findings and recommendations.  The findings will be 
reviewed at the next Board meeting on September 19th.

CONTINUED BOARD BUSINESS 
• Landscaping Contract- Director Loe has finished the first draft of the new contract with GTI.  

Directors Vasche, Johnson and Loe will review the draft and the proposed changes to the 
attachments. After review the draft will be presented to the Board for approval.. Once the Board is in 
agreement with the final draft, a copy will be shared with GTI for review.  The proposed new 
contract will extend GTI’s landscape and irrigation services through 2022.. 

• Diversified Bookkeeping Letter – The Board sent Diversified Bookkeeping/HOA Management a 
letter requesting all electronic files be returned prior to Mountain High HOA prior to authorizing the 
final invoice payment. The letter was received and Director Vasche was requested to identify the 
specific files that the Association would like to be returned. Director Vasche shared the list of files 
with the Board and will follow up with this issue for discussion at the next Board meeting on 
September 19th.

• Estate Sale & Gazebo Reservation Form - The Board reviewed the reservation form for the 
Gazebo and the Estate Sale request form. With a minor addition a motion was made, seconded and 
unanimously approved by the Board.

• Fines Resolution – The Board reviewed the Fines Resolution. A motion made and seconded and 
carried unanimously to approve the resolution.

COMMITTEE REPORTS
• Finance Committee – Director Johnson summarized the focus of Finance Committee.  Village 

representatives will be working work with Finance Committee on projects and budgeting. A motion 
was made, seconded and carried unanimously to approve the July 2017 financial report. 

• Landscaping Committee – Marla Hill gave the Board an update on the progress of the pond 
landscaping project. Some of the landscaping has been installed and there are a number of plants on 
order. Drector Loe spoke of an issue which has with the pond liner separating on one location on the 
west end.  A call was made to York Brothers Excavation to investigate and propose a remedy.  

• Tree Removal – Three tree service estimates were received and reviewed by the Board to complete 
tree removals on Mountain High Loop. A motion was made and seconded to approved to have Bend 
Tree Service provide a second estimate to make some changes in the trees that would be removed. 
The Board voted 6-1 to approve the motion with Director Craig voting “NO.”

• Pool Committee – With recent requests to extend the hours of the swimming pool in the evening to 
9 p.m., it was determined that no change in pools hours need to be accommodated at this time.  With 
daylight hours decreasing in the later part of summer the board denied the request. It was suggested 
that pool hours for July and August of next season be revisited in the spring.

• Courts Facility –Director Loe advised that it appears that some residents have been using the courts 
in an instructional capacity with guests from outside of Mountain High.  There were reports of 
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multiple cars from non-residents parking on Mountain High Loop that brought up the concern.  A 
recommendation was made to revisit the court rules and extend the oversight of the courts and 
gazebo to the pool committee. Director Loe, Sandi Lujan and Crystal Lake Community Management 
will work together with some changes including a limit of guests per resident at the court facility. 

• Security Cameras – Director Vasche shared that the total costs for the new system will end up 
costing between $4,000 to 5,000. This includes cameras at the 3 gate entrances. There will be 4 
cameras per gate. Jody Ward and The Old Back Nine will cover some of the cost for the China Hat 
gate entrance. 

• Entry Signage – In an effort to detract non-residents from entering Mountain High two options for 
entry signs were presented to the Board by Crystal Lake Community Management.  A motion was 
made, seconded and carried unanimously to approve 10 entry signs with a cost of $48 each.

• Sprinkler Recycling Program – David Johnson explained to the Board that GTI will be saving the 
replaced sprinkler heads and he will manage the process to clean, repair and recycle the sprinkler 
heads. 

• Alpine Fence Committee – Jo Ann Dewey shared the Report dated August 15th 2017 with the 
Board. The committee has completed the measurement of the perimeter fence and determined that it 
is 7220 linear feet. Inspection of the internal cross fencing will take place in the next 3 weeks. 
Recommendations for the Alpine Fence will be shared with the board at the September 19th Board 
Meeting. 

• Communications Committee – In an effort to communicate with all the residents Crystal Lake 
Community Management recently sent out letters to residents that did not have an email on file for 
the e-mail blasts to the community. Once the residents that do not use e-mail are confirmed there will 
be a process for direct mailing of Bits & Pieces to those on the list.

• Insurance Recommendation –Director Vache recommended increasing the HOA insurance policy 
in regards to Commercial Crime (Fraud). The premium is expected to increase $400 annually with 
250K coverage. A motion was made seconded and carried unanimously to approve the additional 
Fraud insurance coverage. 

MEETING ADJOURNED:  8:36 p.m.

DATE OF NEXT REGULAR MEETING: September 19, 2017

Respectfully Submitted,

Joseph Loe 

Joseph Loe,
Secretary

Approved by Board: 9/19/17
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