
Minutes of Board of Directors’ Meeting
At Bend Golf and Country Club

March 16, 2017

President Mary Jane Cook called the Board meeting to order at 6:30 PM.

Other Board members present: Terry Hoogstede, Terri Kerr, Joe Loe, Jo Ann Senior, and Lee Vasche. 
Michael Hartfield participated via telephone. Terrie Harris, David Montgomery and Paul DeCelles 
of HOA Management, Inc. were also present. 

A quorum was established.

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes of the Board meeting held on February 
21, 2017. Approved 7-0.

PRESIDENT’S COMMENTS
1. Opportunity for visitor comments will be moved to later in the agenda. Due to the number 

of homeowners who signed up to address the board, a time limit of 3 minutes was 
established.

BOARD BUSINESS

COMMITTEE REPORTS
1. CFC Committee

• The pool committee continues to work on implementation of the card entry and fence.
• The Committee met with GTI and discussed clogged sprinkler heads, low water 

pressure and the potential installation of an irrigation water filter system.
•  GTI requested that the location of the fire hydrants be clearly marked in the event they 

were covered with snow.
• Eight volunteers have indicated an interest in landscaping of the Country Club Drive 

pond.
• The pool packet has been finalized.

2. Roads Committee-No report
3. Finance Committee-Sam McKee indicated that two of committee members were out of town so 

they did not get the chance to meet. He indicated that all is well with the finances. A motion 
was made and seconded to approve the monthly financial report. Treasurer Vasche indicated 
that he would not be supporting the motion as he was unable to obtain the bank statements 
from Diversified Bookkeeping. The motion passed 5-2 with Directors Vasche and Loe voting 
“No”.
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VILLAGE REPORTS
Alpine Village – nothing to report
Willow Creek – nothing to report
Aspen Village – nothing to report

HOA MANAGEMENT REPORT: Presented by Terrie Harris 

1. Pool Card-Century Link activated the phone line. Power Source Electric will install a 
proper outlet position. Mike’s Fence Center has the job on their schedule and will be done 
when the Pool Fence can be installed due to saturated area.

2. Flags-Done. Lights on flags replaced.
3. Gate Repair-Country Club Road Entry-Mike’s fence center removed gate and we are 

waiting for bid on the total cost with parts needed.
4. Monuments-Masonry work needed on Willow Creek and Alpine. Obtaining bids. Aspen 

Monument is fine.
5. Wind Screens-Trying to get bids to do the work.

Additional Business

1. Bits & Pieces –Last month the board approved to allow homeowners to advertise but no 
commercial advertising will be allowed. 

2. Pool Parking Lot Rules-Tabled to April meeting.
3. Relocate CFC Responsibilities-A motion was made and seconded to move the 

responsibility for the pond lining project to the CFC. Director Loe provided a summary of 
the project and the current status.  The initial work has begun but it is very wet and will 
need to dry out before proceeding.  We have a quality contractor. The motion passed 5-2 
with directors Loe and Vasche voting “No.”

4. Officer Discussion-A motion was made and seconded to remove Director Vasche as 
Treasurer. After a lengthy discussion, the motion passed with directors Vasche and Loe 
voting “No.” A motion was made to appoint Jo Anne Senior as Treasurer. After discussion, 
the motion was approved with Directors Vasche and Loe voting “NO.”

Old Business

1. Code of Conduct-Directors Harftield, Kerr and Senior presented a revised Code of 
Conduct. After discussion, the board voted to approve the new policy which will be added 
to the Rules and Regulations. Directors Vasche and Loe voting “NO”.
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Visitor Comments-A large number of homeowners testified both in favor and in opposition to the 
resignation of HOA Management. There was a concern about the method that was used to 
announce the resignation in Bits & Pieces and how the resignation was handled by the board

A motion was made and seconded to move to executive session to address negotiation of contracts. 
The motion passed 7-0 and the executive session began at 8:53 p.m.

The regular session resumed at 9:34 p.m.

1. A motion was made and seconded to hire a conflict resolution facilitator. The motion 
passed 7-0.

2. A motion was made and seconded to request that HOA Management extend the 60-day 
resignation notice in the contract by another month to 90 days. The board will appoint a 
Blue Ribbon committee to visit local management companies and seek proposals for 
Association Management and bookkeeping services including HOA Management and 
Diversified Bookkeeping. The motion passed 7-0. 

 

MEETING ADJOURNED:  9:39 PM
DATE OF NEXT REGULAR MEETING: April 18, 2017

Respectfully Submitted,

Joseph Loe 
  
Acting Secretary 

Date Approved by Board: 4/18/17 
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