
Minutes of the Meeting of the Board of Directors
Mountain High HOA
November 16, 2011

At Bend Golf and Country Club

The meeting was called to order by President, Herb Arathoon at 6:30pm.  
Other Board members present were:  Don Leo, Joe Loe, Jim Palmer, Jan Pittman, 
Eileen Stith, and Tom Van Decar

Motion was made and seconded to approve the minutes of the October 18, 2011 Board 
Meeting.

Visitor’s Report:
 John Bryant of Aspen is concerned with the pond in Aspen and what will happen with 
this pond vs. the water agreement.  This concern was tabled due to the length of the meeting 
and financial report already on the agenda.  Mr. Bryant was asked to submit his request for 
time on a future agenda.

Reports:

Fence Report:  Joe Loe
1. All damaged rails have been replaced (330 rails and 80 posts.)
2. Hoping for final completion by end of next week.
3. Superior quality of work. 

NWAM:  Jim Prehoda’s written report
1. Trimming along roads – I received two bids to trim along the roads.  One is from GTI 

for $5700.  The other was from Alta Tree Service for $9935.  I have another bid coming 
in but I have not received it at this point but I doubt if it will be much less than GTI.  
There is considerable trimming to be done.  Another option is to require homeowners 
that have trees in their lots to trim them and the HOA just do the common areas and that 
is what I suggest.  Our office is ready to send out letters and we should set a due date 
probably in the spring for the work to be completed.

2. Pool – The anchors for the cover have been installed and the pool chemistry is stable 
and is being checked twice per week by Dan Cardot.  Dan is having problems with the 
flow, which is about 50 gpm. We struggled all season to maintain 110 gpm during the 
summer.  That is the required gpm for the health department.  I highly suggest that 
another pump and an acid feed system are installed.  Please feel free to talk to Dan and 
you will see that we basically inherited a white elephant and did the best we could at 
the time.

3. Landscape Clean up-   GTI’s final week for clean up is next week. 



4. Blow out – the blow out went smoothly with just a few problems that were easily 
corrected.

5. 2012 Contract – It looks like Dan Cardot and I will be working together and he will be 
part of NWAM.  I understand that NWAM dropped the ball this fall regarding the pool 
and I have already sent an e-mail to all of you regarding that issue.  Moving forward, 
NWAM will have Dan Cardot take care of the maintenance of the pool, tennis courts 
and gazebo at our expense and we would like to maintain the contract at $36,000 per 
year.

I feel that we have done a superior job in all of our duties outside of the pool and  we have an 
excellent relationship with the members of the association members and GTI.  To my 
knowledge we only received complaints from one person regarding the pool and no complaints 
regarding non- pool issues.  I also have served as the sole CFC representative after Holly 
resigned and received no complaints.

I also have worked closely with Don Leo and Dick Landorf to refine the reserve study and to 
help set the budget for 2012.

In conclusion, NWAM would like to maintain the contract with Mt. High for 2012 and we 
believe with Dan Cardot on board, we will be able to provide superior service to the Mt. High.

Sustainable Landscape & Water Conservation Committee Report:  John Williamson
1. David Olson has been coordinating with Tom Hickman to work out the final design.  

We are #9 on the list of projects.
2. The installed water meters (2) have shown a cost of $224 for the season.  John ran his 

water rather tight but still had green lawn.  He also used the current water rate of $1.48 
to calculate his cost.

3. Met with David Olson and Kenny Parker regarding the ponds.
a. Working on a plan for Aspen, Willow Creek, and Country Club ponds.
b. Need for aeration of pond water once inflow and outflow is turned off so ponds 

do not become stagnate.
c. Looking at the possibility of using the Willow Creek and the Country Club 

ponds for irrigation.

Roads Report:  Peter Craig
1. Thank you to Jim Palmer for overseeing the crack seal and leveling of Snowmass area 

and finger streets – Alpine East and Alpine West.  
2. Spent $3500 from Alpine road reserve.
3. Looking at seal coat on Alpine II next year.
4. Handed out a “Road History” summary and Projected Timeline from 2000 – 2039.
5. Short on attendees for the Christmas Party – talk it up.

Finance Committee:  Don Leo
1. The financial report looks to be within our limits and plans.



2. The yearend report is coming in slightly under budget.
3. Requested a need for an Executive Session to address a couple of issues.
4. We have a pretty steady delinquent list each month and it has gotten larger in the past 

couple months.
5. Discussion over payment of November and December bill for Dan Cordot for services 

to the pool.
a. Bill needs to be paid by Mt. High HOA to Dan Cordot and amount deducted 

from NWAM’s current month payment.
b. Motion:  The amount of money agreed to go to Dan Cordot to maintain the pool 

for November and December be adjusted from the amount of monies paid to our 
Property Management whose basic responsibility that is.

c. Motion seconded and approved to deduct $850 from NWAM’s paycheck for 
payment to Dan Cordot. 

6. Turned the floor over to Sam McKee for the 2012 Proposed Budget – Worksheet 11/14/2011 

7. Discussion and explanation of the increases and necessity for increases.
8. The proposed increases of monthly expenses will go higher than the yearly 5% 

therefore this budget will have to go before the HOA Homeowners for approval.
a. Alpine will increase by 20.81%
b. Aspen will increase by 12.8%
c. Willow Creek will increase by 11.80%

9. Common Reserves increases are due to the identified irrigations systems in the 
common areas and the necessity to build this reserve for the next four years.

10. Holly has volunteered to write a letter to go out to all homeowners with information 
with regards to the irrigation and budget adjustments.  This will go out in the Bits and 
Pieces.

11. Looking into sending billings and other postings electronically.  This is a way to save 
monies each month – approximately $300 per month.

a. This would be a voluntary election by the homeowners and a small fee could be 
imposed on those who do not wish to receive their bills in this manner.

12. The board will vote on this proposed 2012 budget at the December meeting.
13. Financial Review – three year basis is acceptable within the Homeowner Association.

Welcome Committee Report:  Eileen Stith
1. We currently have 55 people signed up for the Christmas Party.  We need 90 to be 

successful.  We will have to cancel if we do not get more signed up.

New Business:
1. Do renters have to pay their own water bills?

• This would be up to the lease agreement she signed with the homeowner
• Needs to call the City to see if the bill belongs to the last renter

Adjourn:  With a motion and second the meeting was adjourned at 8:06pm

The next meeting will be held at the Bend Golf and Country Club on Tuesday, December 13, 
2011 at 6:30pm.  This meeting date has been changed due to the Christmas holiday.



Respectfully submitted,
Jan Pittman
Jan Pittman, Secretary

Approved:  12-13-2011  JP____


