
Minutes of Board of Directors’ Meeting
At Bend Golf and Country Club

January 17, 2017

President Pixi Cook called the Board meeting to order at 6:33 PM.

Other Board members present: Terry Hoogstede, Terri Kerr, Joe Loe, Jo Ann Senior, and Lee Vasche. 
Michael Hartfield participated via telephone. Terrie Harris and David Montgomery of HOA 
Management, Inc. were also present. 

Terrie Harris established a quorum.

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes of the Board meeting held on December 
20, 2016. Approved 7-0.
A motion was made and seconded to approve the minutes of the Special Board meeting held on 
January 3, 2017. Approved 7-0.

PRESIDENT’S COMMENTS
1. Thanked the Board members for meeting with her individually to become better 

acquainted. The “Getting To Know You” sessions were greatly beneficial. Stated any 
complaints a Board member has regarding another Board member will be held in strict 
confidence. 

2. Roats Water Company will be our water company effective February 1, 2017. There may be 
a delay due to weather conditions, but Roats Water Company is confident the project will 
be completed on or shortly after February 1. Roats Water Company will hold a meeting 
with Mountain High residents in the near future to answer any questions the residents may 
have. Details to follow. Terrie Harris will coordinate the meeting.

VISITOR COMMENTS
1. Mike Garcia informed the Board that Aspen Village held a Christmas party at the Old Back 

Nine pro shop in early December. The event was a great success and will be held again on 
December 3, 2017. The attendees are requested to bring either canned food or a monetary 
contribution which will be donated to the Bethlehem Inn. 

2. Ken Atwell thanked the Board for the increase in the 2017 budget for common facility 
reserve. Requested review of tree maintenance on common property and fence 
maintenance for Alpine Village. 

BOARD BUSINESS
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1. Snow removal was discussed along with snow melting concerns. Trucking the snow out of 
Mountain High would be a significant cost. Snow removal on private property is the 
responsibility of the homeowner. A motion was made and seconded to not do anything 
regarding snow removal at this time. Any concerns will be reviewed on a case by case basis. 
Approved 7-0. 

2. There was discussion to obtain sandbags and hay bales in the event of flooding. A motion 
was made and seconded to obtain the sandbags and hay bales and store them in the 
gazebo. Approved 7-0.

3. Terrie Harris requested the Board members to refer any complaints they receive from the 
homeowners regarding snow removal or flooding concerns to her office.

COMMITTEE REPORTS
1. CFC Committee 

a. Pool Security System – the pool rules and proximity card application form were 
reviewed. It was suggested that a policy regarding the definition of minor violations 
be put in place. Any complaints will be referred to HOA Management. If there is a 
major violation the HOA Management will notify the Board who will make a 
decision. HOA Management will manage any minor violations based on guidelines 
to be established by the Board. A suggestion was made to change the application 
form to state “Pool Access Application.” A motion was made and seconded to 
approve the proximity card application and pool rules.  Approved 7-0.

b. Country Club Pond Project – nothing to report due to weather.
c. Speed Signs Project – nothing to report due to weather.

2. ACLC- Art and Susan Agnew and Les and Judy Alford will chair the committee. No other 
issues to report. 

3. Roads – Willow Creek – in November, 2016 the Cascade Gas Company conducted a pot 
holing. The conclusion was the gas lines are deep enough to go forward with repaving. 
Other utilities are at a depth of less than the 12” excavation. They advise to tent the gas 
pipes and utilities to ensure all safety concerns are addressed. No action to be taken until 
this is discussed with High Desert Aggregate and Paving. 

4. Finance Committee 
a. Snow removal - currently over budget for snow removal. The 2017 budget allocates 

$5,000, to date $13,000 has been spent. 
b. Reserve accounts – there are two reserve accounts, one with Bank of the Cascades 

and one with Columbia Bank. Due to the Bank of the Cascades takeover it is 
difficult to communicate with them.  There was discussion regarding the increase in 
interest rate the accounts would receive if moved to Alliance. A motion was made 
and seconded to transfer the Bank of the Cascades reserve fund account to Alliance. 
Approved 7-0. A motion was made and seconded to keep the second reserve 
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account at Columbia Bank as is.  Disapproved 7-0. A motion was made and 
seconded to transfer the Columbia Bank reserve account to Alliance. Approved 5-2, 
Lee Vasche and Joe Loe disapproved.

c. Bank signatures – can be easily updated with Alliance.  A motion was made and 
seconded to have the President, Secretary, and Treasurer as signatories on the 
accounts. Approved 7-0.

d. Snow removal – snow removal in December cost $8,743 and is over budget for 2017. 
Any additional expense will be taken from the operating fund. It was recommended 
to consider increasing the 2018 snow removal budget.

HOA MANAGEMENT REPORT: Presented by Terrie Harris and David Montgomery
Pool cameras – the installation of pool cameras was discussed. Research continuing on 
having internet connection. 
No other issues to report.

NEW BUSINESS
1. Annual meeting – there was discussion regarding the date of the annual meeting. A motion 

was made and seconded to hold the meeting on Sunday, May 7. Approved 7-0.  There was 
discussion regarding the location of the meeting. A motion was made and seconded to hold 
the meeting at the Bend Golf and Country Club at 1:00 p.m. Approved 7-0.

2. Recognition gift – there was discussion regarding a recognition gift for the outgoing 
president Jayson Mugar. A motion was made and seconded to give Jayson Mugar a plaque 
and a dinner gift certificate. Approved 7-0.

3. Code of Conduct – the Code of Conduct was reviewed. It was recommended that certain 
sections be either deleted or consolidated. A committee to review and revise the Code of 
Conduct was discussed. The committee members are Jo Ann Senior, Joe Loe and Terri Kerr. 

4. Board Liaisons – the list of the various committees and its members was reviewed. It was 
determined that the current list needs updating to reflect the current committees and 
members. 

5. Board of Directors Hours - President Pixi Cook instructed that any contact with a Board 
member should be done Monday through Friday from 9 a.m. to 5 p.m. Do not call on 
weekends. If a Board member receives a complaint from a homeowner it should be referred 
to HOA Management.

CONCERNS OF BOARD OF DIRECTORS
A concern was raised regarding the misconduct of Joe Loe. Mr. Loe has without Board approval 
contacted agencies in the community regarding Board management. There are serious 
ramifications resulting from his actions. After discussion a motion was made and seconded that the 
Board request Mr. Loe to resign from the Board and that he would be banned from serving on any 
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future board or committee. Approved 4-3 by a secrecy vote. Mr. Loe refused to resign. A motion 
was made and seconded that a recall petition be circulated to the Alpine Village homeowners 
describing Mr. Loe’s infractions and requesting his recall. Approved 5-2 by a secrecy vote. 

MEETING ADJOURNED:  9:30 PM
DATE OF NEXT REGULAR MEETING: February 21, 2017

Respectfully Submitted,

Terri Kerr 
Terri Kerr, Secretary

Approved by Board: 2/21/17 
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