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President Jayson Mugar called the meeting to order at 6:34pm. 
 
In Attendance:

Peter Carlson 
  Terrie Harris 

 Karen Katzbeck 
JD Muyskens 

Woody Woodward 
Michael Hartfield (phone) 

Absent: Jan Pittman 
 
Terrie Harris advised the Board that a quorum has been established. 
 
Action Items: 
 

 The approval of the Minutes of the Board of Directors Meeting of February 17, 2015 was 
deferred to the April meeting. 

 
 A motion was made by JD Muyskens, seconded by Peter Carlson and unanimously carried to 

approve the DRAFT Financial Statements and Supplementary Information for the Years Ended 
December 31, 2014 and 2013 prepared by Harrigan, Price and Frank. 

 
 A motion was made by Peter Carlson, seconded by Woody Woodward and unanimously 

carried to accept the Knott Road fence bid from Kea Construction LLC in the amount of 
$3,250 to replace / repair a total of 15 posts set in concrete, reattach fence panels and stain as 
needed. 

 
 A motion was made by Peter Carlson, seconded by JD Muyskens and unanimously carried to 

spend a total of $397.28 to clean the pool house. 
 

 A motion was made by Peter Carlson, seconded by JD Muyskens and unanimously carried to 
approve an increase of $12,750 to the original 2014 High Desert road repair contract. 

 
 A motion was made by Jayson Mugar, seconded Peter Carlson and unanimously carried to 

repair 3 additional areas of the road from the China Hat gate to Willow Creek for $6,630. 
 

 A motion was made by Woody Woodward, seconded by Peter Carlson and unanimously 
carried to approve payment of Mountain High HOA’s share of the attorney retainer for water 
issue representation of $1,130. 

 
 A motion was made Jayson Mugar, seconded Woody Woodward and unanimously carried to 

approve February 28, 2015 interim financial statements. 
 

 A motion was made by Jayson Mugar, seconded Peter Carlson and unanimously carried to 
authorize Terrie Harris to file a lien on a delinquent property. 
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President’s Comments – Jayson Mugar 
 
Jayson Mugar provided the following comments on the DRAFT year-end financial statements: 
 

1. The Association has cash in bank of over $900,000 including operating funds and reserve 
funds. 

2. In 2015, there is an allocation of $150,000 to the tennis courts project currently under way 
leaving $50,000 for other reserve items. 

3. It now appears that there are funds available to work on the pond and additional road repairs.  
Delayed projects may now begin to move forward. 

 
Jayson thanked Peter Carlson for running the February meeting in his absence. 
 
HOA Management Report-Terrie Harris 
 

 Knott Road Fence - Terrie presented two bids to repair / replace the Knott Road fence that 
was damaged in the recent wind storms.  After a walk through, it was determined that many of 
the original wooden posts and some of the fence boards were rotted.  After some discussion of 
the alternatives, it was determined that it would be prudent to repair / replace the 15 defective 
posts, use as much of the existing fence boards as possible and stain the new posts and fence 
boards to match as close as possible to the existing fence. 

 Pool House - Terrie reported that she arranged to have the Pool House cleaned including 
clearing out trash from the loft, deep cleaning of the bathroom floors, replacing screws on the 
stall doors, fixing the men’s room toilet and cleaning the drip mats.  She recommended that we 
do a deep cleaning of the main area after it has been cleared and noted that we should consider 
replacing the old, well-worn bathroom floors.  The cost was $97.28 over her authorized 
spending limit of $300. 

 Tennis Court Project - Terrie reported that the tennis court project is moving forward in an 
expeditious manner.  The previously identified trees have been removed, the gravel is in, the 
laser work is complete and the first coat of barrier is on.  The original wind screens need to be 
replaced. The new screen will help to minimize the sprinkler overspray on the courts.  Terrie 
will confirm what has been included in the bid she obtained to replace the screen including the 
coverage and dimensions.  JD Muyskens noted that there is a sump pump on the north side of 
the courts in the tennis section that does not appear to be working.  Terrie will investigate.  

 Roads - Peter Carlson, Jayson Mugar & Terrie Harris met with High Desert to do a walk 
through on all roads within Mountain High. They identified three (3) additional bad areas in 
addition to the five (5) previously identified.   The original 2014 bid was partially completed 
and has $23,000 remaining for 2015.  The revised bid to complete all eight (8) areas is 
$35,750, increase of $12,750. Due to volatility, there is no reduction in the price of asphalt.  In 
addition, there are three (3) areas on the JL Ward property from the China Hat entrance up to 
the Willow Creek property line that are in need of repair. The bid for this work is $6,630 which 
includes cutting the existing asphalt out and grinding out or removing the surface roots. Peter 
Carlson will approach JL Ward to obtain approval for project and to request that they consider 
splitting the cost 50/50 with the Association.  
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Committee Reports: 
 
Finance Committee – Jan Pittman 
 
Jan Pittman could not attend this meeting.  No report was submitted. Terri Harris noted that the 
Finance Committee approved February statements. 
 
Common Facilities Committee – JD MUYSKENS Muyskens 
 
JD Muyskens noted that Terrie’s report (see above) covered all of the current tennis committee items. 
  
ACLC Committee – Peter Carlson 
 
Pixie reported that a homeowner submitted a request to remove trees. Terrie recommended that we 
review our tree removal policy and homeowner requests to remove trees.  JD Muyskens has a $5,000 
budget to address the corners and formally asked the ACLC to accumulate bids and make 
recommendations to the Board.  Pixie Cook agreed that her committee will take on this task. Pixie also 
asked when the ACLC Committee contact telephone numbers would be printed in Bits & Pieces.  
Karen Katzbeck informed the Board that the changes were submitted last month.  Jayson Mugar will 
follow up with the Bits and Pieces editor. 
 
Roads Committee – Woody Woodward 
 
Woody reported that the Roads Committee report was previously covered by Terrie’s comments (see 
above) 
 
Water & Landscape Committee – Janet Hibbard 
 
Janet Hibbard reported that the Water & Landscape Committee spring start up begins in April.  The 
City of Bend should fill pond on or about 04/20/15 and then start the process of blowing out the lines 
and turning on the water.  Janet will prepare a notice in Bits and Pieces to remind homeowners to keep 
their controllers off until they receive the notice that it is o.k. to start watering.  Debris must be blown 
out first. Discussion on the current status of the Country Club pond ensued.  Janet recommends that we 
restart process of renewing the pond (lining, size, ultimate look, etc.) and revisit all suppliers to get 
updated bids.  She suggested that it is better to have the done work before end of April when water 
gets turned on.  We will need an electrical line if we add pond pump.  Jayson Mugar asked that we 
update homeowner survey on what they want the pond to look like, keeping in mind that with the 
severe drought, we might reconsider the options. By the next board meeting we can address all issues.  
Peter Carlson asked that we highlight water conservation in Bits and Pieces. Janet will write an article.  
A homeowner pointed out that last year some of the common area water was running up to 5 times a 
day and there appeared to be a lot of water runoff and wasted water.  Mike Hartfield commented on 
the lack of water in CA and how it will impact us here.  Janet noted that we need to do an overall 
review of the current sprinkler system including layout and coverage.  We also need to identify the 
sprinkler heads that need to be replaced with more efficient smart heads. 
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Old Business 
 

1. The City Council discussions regarding the sale of water rights to Roats / Avian have been 
protracted. The buyers have presented a counter offer which the City is now reviewing. 
There is current movement by the City and hopefully we will have conclusion in the next 
30 days.  The issue should be on April 1st City Council agenda. 

 
2. Homeowners use of pool house for more than pool access – update:  JD Muyskens spoke 

with the homeowner who indicated that they didn’t want to pursue it at this time. 
 

New Business 
  

1. Approve MHHOA’s share of HOA attorney retainer: See Action Item above. 
2. Board Committees: Review and improve where needed:  Jayson Mugar asked Board 

Members to review each committee membership list and determine who still wants to be 
active. 

3. Discuss possibility of exchanging tree wood for cutting down unwanted trees in 
common area for tree removal: Peter Carlson indicated that Mountain High has several 
large ponderosa pines that may have to be removed and stumps ground out.  Some of the 
trees are causing the roads to buckle and by removing the trees in question, the roads will 
last longer.  Jayson Mugar suggested that we look at some of the trees that are causing road 
problems so removal might be a good long term solution.  Peter has contacted the lumber 
company currently working at Bend Golf and Country Club to obtain their 
recommendation and possible bid.  There may be no cost to the Association due to the 
value of the lumber. 

4. Form committee to adopt rules for use of newly renovated Tennis Courts for multi-
sports use:  Jayson Mugar recommended a sign-up sheet to use courts and provide a 
specific guidelines and rules. Janet suggested a set time for round robin events for everyone 
(i.e., 4pm to 6pm) and then individual play at other times. Proper shoes and dress code 
need to be addressed.  Jayson Mugar asked Janet Hibbard, AJ Fraties and Terrie Harris to 
come up with a recommended set of rules for tennis and pickle ball court use. 

5. Form committee to review and update where need swimming pool rules: Jayson Mugar 
will work with Terrie Harris on updating the pool rules. Peter Carlson will arrange to have 
signs made. 

6. Review of Board and Village Committees to ensure representation compliance: Alpine 
does not currently have a village committee like Aspen and Willow Creek.  We will 
address this issue again in April.  Homeowner input is welcome. 

7. Discuss possibility of combining the Willow Creek and Aspen Road Funds into one 
common Mt High Road Fund: Terrie Harris pointed out that beginning in 2000, when the 
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three separate legal entities (i.e., Villages) were consolidated into one Association, all of 
the roads now belong to Mountain High and not to individual villages.  Woody Woodward 
agreed that once all villages are brought to a level playing field, all road reserves should be 
combined into one.  Terrie Harris will begin working on defining the level playing field 
and report back to the Board. 

8. Each Board Member’s monthly contribution to the Bits & Piece: Deferred until the 
April meeting. 

Adjourn: A motion was made, seconded and carried to adjourn the meeting at 8:53pm.  The Executive 
Session began.  
 
The Board reconvened at 9:21pm.  One motion regarding a delinquent account was made, seconded 
and passed.  See Action Items above.  Jayson Mugar moved meeting be adjourned at 9:23pm. 
 
 
Date of Next Regular Monthly Meeting 
 
Tuesday, April 21, 2015, 6:30pm, Bend Golf & Country Club 
 
 
Respectfully Submitted, 
 
Karen Katzbeck 
 
Karen Katzbeck, Secretary 
 
 
 
Approved: Board of Directors 04/21/15 


