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Minutes of Board of Directors’ Meeting 

At Bend Golf and Country Club
June 21, 2016

President, Jayson Mugar, called the Board meeting to order at 6:35 PM. 

Other Board members present: Peter Carlson, Joe Loe, Jo Ann Senior, Lee Vasche, Terri Kerr and Michael 
Hartfield. Terrie Harris of HOA Management, Inc. was also present. 

Terrie Harris established a quorum

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes for the Board meeting held on May 17, 2016. Motion 
carried 7-0.

ADDITIONAL BOARD APPROVALS
1. A motion was made and seconded to approve an earlier Board discussion to spend $500 on legal costs for 

review of proposed bylaw changes. Motion carried 7-0.
2. A motion was made and seconded to ratify email approval by Board to pay structural engineer $2700.

PRESIDENT’S COMMENTS
Jayson Mugar informed the Board that the sale of water service to Roats has been delayed until the Public 
Utilities Commission decides on the rate increase requested by Roats. Sale may not go through until winter. 
The City of Bend will continue to provide water to Mountain High until sale is final.

VISITOR COMMENTS
None

HOA MANAGEMENT REPORT:  Presented by Terrie Harris & David Montgomery

A. Knott Road Fence: Referred to the Common Facilities Committee’s report. 
B. Gazebo and Pool House Structural Integrity:  Terrie presented a bid from Gary Laursen Construction 

LLC  to make structural repairs to the gazebo and pool house. Repairs are based on drawings supplied 
by Eclipse Engineering dated June 14, 2016. The total price quoted for these repairs is $26,826. Terrie 
will inform Board on the time needed to obtain steel to replace splitting beams and to complete the 
project. 

C. Roads:  The new road for the Willow Creek Loop is scheduled to be done shortly after July 4. Due to 
variables such as weather and the need for wet areas to dry out, an exact date has not been determined. 
The contractor, High Desert Aggregate and Paving, has been working with Ward Company to provide 
a staging area for equipment and supplies. A meeting will take place in Willow Creek on June 30 to 
explain the paving process and how it will affect residents.

D. Corners:  The newly reorganized Alpine Village Committee will be working on possible changes to the 
lighting.



E. Country Club Gate: Operation of the gate has been inconsistent. For example, the exit gate has not 
been opening upon approach. Entrance gate requires a code to enter. We have been checking timers and 
for possible electrical or loop problems.

F. Estate Sale Problems: Need for discussion and parking/homeowner involvement.

COMMITTEE REPORTS

Finance:  Reviewed documents. Motion made, seconded to approve financial statements from the 
HOA. Motion carried 7-0. Treasurer, Lee Vasche, made a motion to withdraw $100,000 from current 
account with Wells Fargo to open a new account with Alliance Bank. Motion was seconded and carried 
7-0.

Common Facilities:  Recommended accepting Mike’s Fencing bid and proceeding with full 
replacement  of the fence bordering Knott Road.

Architectural/Landscape:  Update on restoring of the Alpine Village Committee by Lee Vasche and 
Pixie Cook. Sixteen homeowners responded to request for volunteers.

Roads: No report from the committee

Water and Landscape:  Presented the Board with a report on Mountain High irrigation water usage on 
both a monthly and yearly basis. Working on obtaining bids for improving the pond near Country Club 
entrance and conserving water. 

OLD BUSINESS

1. The Board reviewed Mountain High HOA documents prepared by legal counsel to amend bylaws that 
contained conflicting sections regarding check signing and deposits. A motion was made and seconded 
to change the word “bookkeeper” to “management office company”and to include examples of 
instruments to be executed. Motion carried 7-0. The HOA will draft a cover letter to be emailed to 
Board members for approval. Upon that approval, the letter and ballot to amend and restate bylaws 
will be sent to all Mountain High owners.

MEETING ADJOURNED:  9:05
DATE OF NEXT MEETING: July 19, 2016

Respectfully Submitted,

Jo Ann Senior 

Jo Ann Senior, Secretary

Approved by Board: 7-19-16


