
Minutes of Board of Directors’ Meeting
At Bend Golf and Country Club

December 20, 2016

President, Jayson Mugar, called the Board meeting to order at 6:30 PM.

Other Board members present: Peter Carlson, Jo Ann Senior, Lee Vasche, Terri Kerr and Joe Loe. Michael Hartfield 
participated via telephone. Newly elected Board members, Pixi Cook and Terry Hoogstede were invited to attend. 
Terrie Harris and David Montgomery of HOA Management, Inc. were also present. 

Terrie Harris established a quorum.

APPROVAL OF MINUTES
A motion was made and seconded to approve the minutes for the Board meeting held on November 15, 2016. 
Motion carried 7-0.

ADDITIONAL BOARD APPROVALS

1. A motion was made and seconded to ratify earlier approval by email by the Board members to authorize 
President Mugar to sign the revised Termination of the 2004 Settlement Agreement for Juniper Utility as 
amended. Motion carried 7-0.

2. A motion was made and seconded to pay the HOA’s attorney’s current fee invoice in the amount of $1130 for 
the ex-Juniper Water Asset Sale services. Motion carried 7-0. 

3. A motion was made and seconded to approve the Appreciation Gift to the HOA Management Company by 
earlier email vote of 5 yeas, I nay (Joe Loe) and 1 abstention (Lee Vasche). The Board ratifying vote was 5 yeas 
and 2 nays (Lee Vasche and Joe Loe).

PRESIDENT’S COMMENTS

1. Emailed the Board members to approve presenting a commendation to Terrie Harris and her staff for their 
service as our HOA Management Company. See above vote. 

2. Welcomed the two new Board members representing Alpine Village, Pixi Cook and Terry Hoogstede.
3. Updated the Board on the pending sale of Juniper Water Utility to Roats Water System. All the City Council 

members, with the exception of Barbara Campbell, voted yes on the Termination Agreement. A new review of 
the Agreement will be necessary but should be passed in the next two months. The Surcharge of $26.06 
scheduled to start in 2017 if the sale of the ex Juniper Utility Company failed would be delayed until the final 
outcome of the City Council re-review and approval of the sale upon the staff approval of the OPUC.

VISITOR COMMENTS
None.

HOA MANAGEMENT REPORT:  Presented by Terrie Harris & David Montgomery
A. Willow Creek Road: No update at this time. Have calls into High Desert Aggregrate and Cascade Natural 

Gas and will report on next month.
B. Tennis Court: Have an offer from Carlson Signs to remove the wind screens and nets and attach to inside 

of courts for $250. The Board recommended that all the sides be done.
C. Snow plow report: Disgruntled homeowners were unhappy with berms left in their driveways by GTI 

snow plow. Terrie explained that the snow plows cannot plow out homeowners’ driveways or remove the 
berms. It would be extremely costly to do so and they are not allowed on private property. She 



recommended that homeowners hire people to shovel their driveways and she will provide names of 
individuals and companies that will do that. 

D. Request: Please forward all complaints to HOA Management, which works closely with the contractors on 
timing, scheduling and plan for cleanup. In order to give the homeowners correct and clear information, 
one point of contact works best.

E. Homeowner Request: Gate code change and better gate system. The Board decided to keep the current 
code and gate system.

F. Homeowner Request: Asked that a dead deer be removed their property. HOA will pay for the removal 
and inform residents about not feeding the wildlife since this deer was bloated and died due to eating 
grass and hay provided by residents. Referred to Article 3, 3.2 of the CC&Rs which prohibits feeding the 
deer or other wildlife. Suggested putting in next issue of Bits and Pieces.

COMMITTEE REPORTS
Common Facilities: 
A. Terry Hoogstede presented a Proposal for Pool Security Systems based on two previous Board presentations. A 

motion was made and seconded to approve a budget in the amount of $15,000 to implement the Proposal. The 
motion carried 7-0.

B. Peter Carlson addressed the issue of speeding through Mountain High. He proposed installing two permanent 
speed limit signs on and two moveable signs where ever they may be needed. He also recommended moveable 
speed bumps in areas where speeding frequently occurs. The Board will continue to work on this problem.

Architectural/Landscape:
Due to Pixi Cook’s position as a Board member, she can no longer chair the ACLC Committee. Two couples from 
Alpine Village have offered to be on the Committee: Arthur and Susan Agnew and Les and Judy Alford. Chairman 
will be chosen at a later date. 
Willow Creek Road repair: More information is needed before making a decision on Willow Creek Road repair. 
Due to safety concerns, particularly with regard to gas pipes, it may not be possible to remove the old road; 
however an overlay may be possible. Options will continue to be considered.
Water and Landscape:  
Joe Loe reported that lining the Country Club pond has not been scheduled because of winter weather. 

Villages Reports
A. Alpine Village: Corners are complete. The contractor, Mountain Sky Landscaping, was easy to work with and 

did an excellent job. The new lights were too bright and were bent downward to avoid blinding drivers. 
B. Aspen Village: None
C. Willow Creek Loop: None

Finance:

1. The November financial statements were reviewed and approved by the Finance Committee. A motion was 
made and seconded for the Board to approve the statements. It carried 7-0

2. The Mountain High HOA’s proposed budget for 2017 was presented to the Board with two changes. The $7000 
allocated for legal expenses was reduced to $4000. The amount for road maintenance of common area Mountain 
High roads was increased to $3500. The Board went into Executive Session to discuss the contract issue. The 
regular session ended at 8:17 PM.

3. The Executive Session began at 8:21 PM. A motion was made and seconded to adjourn Executive Session at 9:03 
PM and enter back into regular session. Motion was seconded and carried 7-0.

4. The Board went back into Regular Session at 9:04 PM. A motion was made and seconded to approve the 
Proposed 2017 budget. The motion carried 5-2. Joe Loe and Lee Vasche voted nay. A second motion was made 



and seconded to approve the current contract with HOA Management Company. The motion carried 5-2. Joe 
Loe and Lee Vasche voted nay.

OLD BUSINESS
The speeding problem in Mountain High was addressed above.

NEW BUSINESS

Moving the date of the Annual Homeowners’ Meeting from January to May or June 2017 to accommodate those 
residents who are snowbirds. The date will be determined at the January 2017 Board meeting.

MEETING ADJOURNED:  9:07:48 PM
DATE OF NEXT MEETING: January 17, 2017

Respectfully Submitted,

JoAnn Senior 
Jo Ann Senior, Secretary

Approved by Board: 1-17-17


