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President Jayson Mugar called the meeting to order at 1:00pm. 
 
Terrie Harris announced that a quorum was present. 
 
Board Members in Attendance: 
  Jayson Mugar 
  Peter Carlson 

Karen Katzbeck 
Jan Pittman 

JD Muyskens 
Woody Woodward 

The minutes of the January 19, 2014 Annual Homeowners Meeting were approved as written. 
 
President’s Comments – Jayson Mugar 
 
Jayson Mugar provided an update on the water issue.  The four (4) Homeowner Associations participating in 
the discussions with the City of Bend represent 663 homes.  Mountain High HOA has the largest group with 
252.  The other Associations include Tillicum Village Homeowners Association (167), Homeowners of 
Nottingham Square Association (162) and Timber Ridge Homeowners Association (82).  Details remain 
confidential during negotiations and the process is moving slowly. 
 
Jayson Mugar introduced the 2015 Board of Directors and management company manager as follows: 
 

 President – Jayson Mugar (Alpine) 
 Vice President – Peter Carlson (Alpine) 
 Secretary – Karen Katzbeck (Alpine) 
 Treasurer – Jan Pittman (Willow Creek) 
 Director – JD Muysken (Alpine) 
 Director – Woody Woodward (Aspen) 
 Director – Mike Hartfield (Willow Creek) 
 Terrie Harris as the HOA management company representative 

 
There are five (5) standing committees including: 

 Finance 
 Common Facilities 
 Architecture / Landscape (ACLC) 
 Roads 
 Water and Landscape 

 
Jayson Mugar recognized former 2014 Board and Committee Members including: 

 Herb Arathoon who was on the Board for many years and served as past president 
 Margaret Duarte, who was the immediate past Secretary and served on several committees 
 Janet Hibbard long time board member & water conservation advocate 
 David Blanick, Finance Committee 

 
Jayson and his wife personally delivered condolences on behalf of the Board and homeowners to Mrs. Jody 
Ward whose husband, Jan Ward, passed away on January 4, 2015. 
 
In reviewing the past year, Jayson stated that the Board met its fiduciary responsibility and will continue to 
share more information with the homeowners.  The Board will address the following matters in 2015: 
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 Water issue – Although the deal is not yet finalized, sentiments on both sides are positive. 
 The Board approved renovation of tennis courts in 2014.  Work is scheduled to start in early spring 

pending good weather.  The courts should be ready for use in early May.  The Board will establish 
rules for homeowner use. 

 The Board will update rules for swimming pool use. 
 Although the roads project was delayed due to weather and equipment failure, it is anticipated that 

work will begin as soon as the weather permits.  The Board will review the current long term plan and 
update / revise as necessary. 

 As previously stated, the water issue has been delayed but is moving forward. Negotiations are 
ongoing. The City of Bend came up with price.  Avion and Roats responded. The next meeting is 
scheduled for mid-February. There may be some delays in resolution. OPUC needs to approve the 
proposed rates. Details remain confidential at this stage. 

 
The Finance Committee report was given by Board Liaison Jan Pittman.  Jan introduced the 2014 Committee 
Members Dick Landorf (Alpine), Don Leo (Aspen), Sam McKee (Willow Creek) and Dave Blahnik (Alpine).  
Dave Blahnick’s term has expired.   Since there is no longer Alpine I and Alpine II, there is no need to replace 
Dave.  The Finance Committee will move forward with three (3) members, one from each village.  The Chair 
is a rotating position.  Jan thanked Terrie Harris for providing the monthly reports in a timely fashion.  Jan then 
introduced Don Leo who provided the 2014 Financial Report. As of 12/31/14, the Association is under budget 
by 7%. The budgeted landscape study was not needed resulting in a $5,000 savings. For 2015, there is an 
increase of 1.2% in the operating budget for common area expenses including the reserves for common 
facilities (pool & tennis courts).  The reserve funding was reduced since it appears that the two pipe system 
will not be replaced. Over the last three (3) years, there was an increase in reserve funding.  The current 
balance is $309,000 as of 12/31/14.  The 2015 budget includes a reduction in the annual allocation by $10 per 
month ($30,000 annually).  A final adjustment will be made once the water issue is resolved. The Board 
authorized a transfer of $50,000 from the general checking account to Common Facilities Reserve to earn more 
interest. 
 
The Common Facilities Committee update was provided by Director JD Muysken.  The Committee worked 
on several mail boxes and repaired corners.  These projects are ongoing.  JD thanked Tom Lujan and the 
Tennis Court Committee for developing specifications for tennis court, gathering the bids and recommending 
Cushion Tennis Courts of Redmond, OR to do the work.  Based on the results of the Tennis Committee survey, 
they recommended multiple use courts including pickle ball.  Jayson Muygar noted that there will be no 
special assessment to cover the tennis court renovation as there are more than sufficient funds available in 
reserves. 
 
The Architectural Control and Landscape Committee report was given by Vice President Peter Carlson.  
Peter introduced Pixie Cook (Alpine) as the primary contact for ACLC.  Peter noted that Cushion Tennis 
Courts of Redmond, OR, the company refurbishing the tennis courts, is an international contractor specializing 
in tennis courts with several high end clients.  We can expect a first class job. 
 
The Roads Committee report was given by Director Woody Woodward.  Woody outlined the 2014 road work 
including the crack sealing at the end of the season.  The Committee was reluctant to commit to additional 
work until the City of Bend resolves water issue.  The 2015 work already contracted for and scheduled will 
take place regardless of the city issues.  The worst bump will be taken care of, five (5) areas with major root 
problems will be addressed (roadbed will be removed, roots will be cut and the road bed will be replaced).  
The five (5) areas include the road by the pool house, dead man’s curve, and the two areas between Timberline 
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and Outback and one area on Teton court.  Work was supposed to be completed in 2014 but equipment failure 
and weather resulted in delays.  Mountain High HOA is first on the contractor’s 2015 schedule.  The work will 
commence as soon as the weather is good.  There are four (4) cul de sacs (roundabouts) are currently being 
watered and are landscaped. They are located at the end of Telluride, Taos, Keystone and Timberline (west).  
They will remove the irrigation and landscape and pave each area.  The Road Committee continues working on 
the 30 year plan which includes regularly scheduled overlay, seal coat, crack sealing and root / bump repair.  
Woody welcomed homeowner comments and asked that they come in writing via e-mail to him 
(wwoodward@bendcable.com) for forwarding to Roads Committee. 
 
Janet Hibbard next spoke about water conservation & landscape.  A Committee formed in 2009.  Mountain 
High was using substantially more water than anywhere else in Bend. Based on various committee 
recommendations, Mountain High usage dropped dramatically from 20 million cubic feet to 12 million cubic 
feet.  Unfortunately, there was a 15% increase to over 14 million cubic feet in 2013.  The Committee will 
continue to provide guidance on water conservation in Bits and Pieces. 
 
Jayson noted that Board meeting minutes are available on the Mountain High web site.  Homeowners wanting 
copies of the financial statements should contact the HOA management company. The pool and tennis courts 
are two amenities that distinguish Mountain High from other HOA’s.  
 
Homeowner comments: 
 
Char Kosal (Teton Court), wanted to know how Roats will handle deterioration of our water pipes when they 
take over.  Jayson reported that Roats has done their due diligence and spoke with city staff. At the special 
September HOA meeting, Casey Roats reported that he saw firsthand what we have in our pipe system and 
they work with this all the time.  They will address problems as they arise over time.  Any breaks will be taken 
care of.  Janet Hibbbard pointed out that remaining on the two (2) pipe system would eliminate water pressure 
problems the City had raised since the irrigation pipes won’t be under high pressure that would be required 
should the City have converted us to a one pipe system.  The City put in a new main pipe for potable water 
only. 
 
Danielle from Mission Ridge provided a tip on conserving water.  She added circulating pump for instant hot 
water at minimal cost which has dramatically reduced their total water usage. 
 
Jayson reported that there is a reduction in dues from 3% to 6% for 2015. Jan Pittman noted that the reduction 
in dues started January 2015. Roads will be major focus once water issue is finally resolved. 
 
Char Kosal (Teton Court) thanked the Board for providing professional guidance. 
 
Adjourn: A motion was made, seconded and unanimously approved to adjourn the meeting at 2:07pm.   
 
Respectfully Submitted, 
 

Karen Katzbeck 
 
Karen Katzbeck, Secretary 
 
 
Approved: __02/17/15___ 


