
Minutes of the Special Meeting of the Board of Directors
Mountain High HOA

December 28, 2011
At Bend Golf and Country Club

The meeting was called to order by President, Herb Arathoon at 4:00pm.  
Other Board members present were:  Joe Loe, Jim Palmer, Jan Pittman, Eileen Stith,
and Tom Van Decar.
Board member, Don Leo was absent.

The purpose of this Special Meeting is to discuss the Property Management of Mt. High.

1. Joe Loe gave an overview of his meetings with Ed Hagstrom, current President of 
Awbrey Glen HOA and Jeanne Toliver, Board Member of North Pointe HOA and 
Brown Thompson, President of Copperstone and the Treasurer of Awbrey Glen HOA

2. His findings were that Awbrey Glen had released NWAM from their contract in 2009 
for some of the same problems we have been enduring – lack of follow through, lack of 
communication, and sub-standard performance. 

3. Terrie Harris of HOA Management, Inc. has been contracted property management 
group for these properties since 2009.

4. All parties were very complimentary of the HOA staff and how they work together as a 
team.

a. Terrie Harris of HOA has enough workers to spread out the work evenly.
b. Very organized company.

5. Joe went into the necessity for proper documentation – i.e. Contracts.
6. Board discussed pros and cons and questions were answered.

Motion made, seconded, and approved to hire Terrie Harris of HOA Management, Inc.  

The Board took this opportunity to not renew the NWAM contract based on sub-standard 
performance with no improvement shown from the past notice of poor performance review.  
Herb will meet with Jim Prahoda in the coming week to discuss termination of the contract.  
He will ask for termination on January 31, 2012 so a smooth transition can take place between 
NWAM and HOA Management, Inc.

Joe and Herb will meet with Terrie Harris of HOA Management, Inc. to fine tune the contract 
and present it for approval at the next board meeting on January 17, 2012

This Special meeting was adjourned at 5:14pm.  

Respectfully submitted,
Jan Pittman
Jan Pittman, Secretary

Approved:  _1-17-2012    JP___


